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Abstract

This study employed a Research and Development (R&D) approach with three
objectives: (1) to develop an appropriate delegation model tailored to the needs of service
recipients and the unit’s context; and (2) to evaluate service recipients’ satisfaction after
implementing the model. The sample consisted of 12 healthcare personnel and 39 service
recipients. Research instruments included in-depth interview questions, a newly developed
delegation model, and a satisfaction assessment form. Content validity was verified by three
experts (All items demonstrated acceptable content validity, with IOC > 0.5). Data were
analyzed using content analysis and descriptive statistics. Findings revealed that the existing
delegation system lacked clarity, explicit role assignments, and designated responsibilities.
Verbal delegation led to confusion, task duplication, discontinuity of care, reduced team trust,
and diminished quality. Nurses suggested adopting a systematic approach with clearly assigned
roles per individual, per patient, or by team, appointing shift supervisors, and applying the
“Primary Nursing” concept to improve continuity and effectiveness based on the PDCA. The
proposed model emphasizes clear task distribution, leadership oversight, and monitoring for
safe, high-quality care. Satisfaction results indicated the overall level was highest (Mean = 4.88,
S.D. = 0.10). Nursing services scored highest ( Mean = 4.95, SD. = 0.03), followed by
convenience and facilities (Mean = 4.93, S.D. = 0.03), and efficiency of patient care (Mean =
4.92, S.D. = 0.04). The study concludes that PDCA structured, well-defined delegation model

enhances both care quality and patient satisfaction in the labor and delivery unit.

Keywords: Model Development, Work Delegation, Labor and Delivery Unit, Sainoi Hospital
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\NgITUNIUAZUA IV IAAEA 4.95 0.22 wInvan
5. @ witkansdisanulviifesiseviiu wazvinulasy
ANULELDNIALUNTLUSNNS 4.95 0.22 WNNgn

Eett 4.95 0.03 WNdiga
duausiaiiasluntsgua
6. vinuddninlasunisguaseseiliedagneuia 4.79 0.46 WINNFA
7. viudiuanudanulunsdeasuazdwiodeyasening  4.62 0.49 WNgn
uwe1una
8. inwiuandnisdanisidussuu lunisueununeany  4.74 0.46 WNAan
sEheune U

54 4.72 0.09 wnAga
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M13197 2 ALY (Mean) dudesauunnsgiu (S.0.) wazseauaNuianalavesrusuusng
AoNTIUTULUUNTNBUNINENUUBIAAER 1sane1ualnsides dunelnstey Jswinuunys

Fundus1eaIuLazn N (n = 39) (1v)

auanala
F8azIdeANTUTZINY " -
Mean S.D. FTRUANMUNINGTR

Fuaruszadnuazdssuieauazanluissaaen
9. ANNNALAINAUIYYDIV BIARDAKAZNITIUITIUTAIT 495 0.22 unilan
ERITUGI KRl
10. MIguaanIndoNTiazetn Uaende uaniduddh  4.90 0.37 1niian
11. anuagantunsiudeyauaznisliAmdinwdiunts  4.95 0.22 nfign
AUATNINUINLAR

52U 4.93 0.03 unign
AulsEAnSaImn1TaLa
12. inuleFuteya Auuzilumsufoadudelianmnsa 4.9 0.22 1niign
Auanuasliog 1INz aY
13, 15 fanuuazauansalumsufdang - 4.90 0.37 uniian
NYIW AR UMIEa
14, inudndtulelunnuisrnguazanueleldves  4.90 0.37 uniian
Wnhitognamnzay
15. iuld¥uniseduiedumeunarisn1sUiti feuesen  4.97 0.16 1nitgn
UVULARDA LATVRIAADA
16. whildelenalivinudnan uag/miesldwsnlu 487 0.39 1nitgn
nsanaulalunissnm

57U 4.92 0.04 unilgn

2Ry 4.88 0.10 aniign

N150AUs18HaN15398 (Discussion)

N1INAUIFURUUNTUBUNNNENY Ui BIAaen Lsene1utalnitdes ennalnsdee
Fwfauuny3 nansiteanansoedusenaldied

1. nsueunuenuluietnaenvedlsaingruialnses dnelnstes Jamiauunys

v a v

nwudnszuuidanudanulunisusununegau lnedagduiidnyugnisdsnulusluuy

9
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naurnauwardessuvenlaidundn dwaliiialgyminatediu 819 anudvaulunis
UfoRn mutdouresunumuing uagnisviaanudeidioslunisguadvas uenani
ganunfinansenusiennulindanelufinauiaraun1nveinmneiuialag sy NsueUnY
swilifiszuudanuinilfiinaunainedoulunisdeats uavdnasennutasnioves
fuhe wenunadulngfauslinsiaunszuunsueumnsnuiitimadaay Tnsoralduuinis
LOUANBLUUTIEYARA TBEe VidauuuT Sadunmsudsiaivivdedmuannuluusiasing
FsaeandesiuuAnyes Kelly (2017) find1aiis Team Nursing Inuszuuiaivayunisiny
saufuegiiuszansam Tnsudsunummindegresdaounelitiniy dwalminaudy

v Y

nnnlunisguarUle uenanildddeiauslvlduuifa “neruiadnvesauld” vse Primary

o

Nursing Lun1squarUaseg e eidl eslaeneruiag Suiaseuaulnauni s susduaugy
nIrUILNIIRUR winAniidenadpafuiuiseues Eka (2024) idnwinisldszuuidwesaulilue
U2 uarwuingunuuiivisananuduau uausuRateuTeIHeIUIA uazaTIIAaL
fawelovislufmeuiaowuasitas massumnesnuidanuislifsusifulssansamluns
yauresneIUIawtY widdsnademulaensowazaruiianelavesuaslussuuguam
Tngs1a wuamned Sanunsndnluussg ndlddunevasd u q Afdnsurauadiefiu
defaaunmnguaLarenszdumMIneualiidussuuiioondnandedu

2. Uwuunsueununenyluisinaenvedlsaineruialnsies laldisasauds (Deming
Cycle) (Deming, 1986) tunsouuuIAnlun swaun 4 uduuuinied g adunisusuuss
nsgvIumIegdeLios nudiludunounts Mausu (Plan) Iéruuslassadauasniniivesdiy
pgednL uduunfn “Wwesnuld” Weriumnudeiiodunisgua dunou asievih (Do)
dn1snaasddlunguneiuiaiendn 3 au il evaaeuamuIzauresgULUULTD Dedy
nouthluldasstungunennaluiesaaeaiavin uneu naaeu (Check) waz Usuuss (Act)
finsUsziliunansidsunuuRukuuaauaukaznsdLnalaggIteuasiavimernUls naan
nsldgUnuudenan wui werwnaiiaudilavnummdhivesruwesindy n1sUszauay
Tufinddu uagiinaudeideddunisguagiae §uasdauiewelalunisyuuinimnniy
Feaonndaatunanisfnuues Trakultip P (2025) finuin nsldasasnuis Tunswauissuy

N o (%

Uin1snerviadagiiiulsedniamnisguarvislaededvudidyvisada Inen1snsiaaey

sULUUlAEMTIAMRA 3 YU WUl JULUUARRIUTUIAMUmINE AN @enARediUUTUNYDY

Vosraen wavausaunluuszendlyasald Fsgenndesiu Deming (1986) ina1331n1sUsuls

13/17



sdrsmaluladnienisunnduazanivandns

Journal of Medical Technology and Allied Health Sciences (JMAS)
7 1 atuit 3 fuersu - Suanau 2568

Vol. 1 No. 3 September - December 2025

ANAMNAITIEI9T PDCA NIINTI9UHY M1909 #5980V wazUTuUtegwsiallias nsvaaesly

fuNduNeIUIATIMUI JULUUNSUBUMINENUTTARUTIEaANSEuEFou Wnauliele

o w

Tufly wagdnasanun IS way Uieeg 1l ded1Ayn1eai i asaduauiden seyin

9

o

n1swusunuImuiiegedalauunarn1sin iy dawalagnsioUssdnsamvesiune1uia

wagAuianelavesy Uiy aady JULuunN1suounung Ui Wuud ulngldi9asiauds

a

Jatolunuimenfivszdnsnm aunsanevauewodayminu wazenszaAunuAIMNITNEIUIA
Tuesnaenlaogradugusssu (Alsadaan et al,, 2023)

3. sgauauianelaves Tuuinis wudn arunishivinisneivialuvissaasn

{ Y

(Mean = 4.95, S.D. = 0.03) sgauauinalaunfigaiasiauidsuuinissuiteaudu

Y

Tao1¥nveaneruianazAnususulunisiiusnig asenunulselulsemalnena1ain “a1si
LU uAnuaddnidaaurigiaiuaiudulavewUisseninenisaaen” (Krabilmat &

Wattanaruangkowit, 2023) FUANAYANLAZ I IUIIANEEAN (Mean = 4.93, S.D. = 0.03)

[
I

sEAUANNTINElaNINTidn Usiinvesraeniin1singunsalkarusseInIaneNuIgaNazaInua

'
[y a =

VUTNTT F@nARBINUNUANUIINITIATEULUTNITNEIUIadIstEs NUsEaUn salliauanlu

e

NI9LaNIIAN (Promtat & Wongwatthanakarn, 2019) éf’mﬂfnmial,ﬁaﬂum'i@l,l,a (Mean = 4.72,

S.D. = 0.09) wiiutiaziinzuuuaaumgn widseglusyaugs dedyauingldusnissuitms

Y

Auasgiaiiate lngnsianudesinluseainisindesenitalsuaznisddetoyn Feaenndes

2
[y 1 |

AUUITENTINsguanaiilosneinisseuulssaiukasdoasndaau (Kaewkullaya et al,,

2023)

#3UNan15338 (Conclusion)
sUnuunsusurnguluiesaaenredlsmeivalnsieslngTunaunts 1auNu

(Plan) o mualassas1aazniniveiueg1evaay dnsusvaulvneuiadu“ianvosauly”

=

a [ & & A o a ! a =
LWBLNW Nﬁ?qNW@Lu@QIUﬂqﬁaLLa YUNDUAIN BN (Do) llﬂ']iVI@a@ﬂeLmUﬂqNW'EJ']U']@']EU']GUW

enaaeuAumIzanvesuwuulawunowilUldaseiunguneruialuviesnasnnanun

(%
Y

TundUATIEBY (Check) wazusulse (Act) dnsussliunanisldsuiuuiiuluuasuauuay
nsdunalagITeuariiniiver Ui naannnsidgueuudenans wudn nerviaiaudila

¥
= a

unuvmiivesnulesindy n1susrarunuluiuady waziinanuseidesdunisquadUae
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[
=

AUreianuiianelalunssuusnisunndu dady JULUUNSHOUMINEUILUY PDCA Nl
fanuwunzausanisilulglunsusununeluiesrasnvaadsangiuialnsties swnalnsiae

JINIAUUNYS
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