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Abstract

The contemporary healthcare system is characterized by increasing complexity
and diversity, involving multiple stakeholders, including policymakers, healthcare
providers, service recipients, communities, and civil society. Differences in interests and
perspectives among these stakeholders inevitably sgive rise to conflicts. If not
appropriately managed, such conflicts may adversely affect the quality, efficiency, and
sustainability of healthcare systems. Leadership therefore plays a crucial role in conflict
management and negotiation, aiming to foster balance, collaboration, and effective
coordination within healthcare settings. Possessing a solid body of knowledge in
leadership is essential, as it provides a foundation for learning and facilitates the
development of appropriate skills to address diverse and complex situations. This article
focuses on knowledge related to conflict management and negotiation skills for
leadership in healthcare systems. It proposes the application of these concepts as
practical guidelines for managing conflicts and conducting negotiations effectively. In
addition, illustrative examples of conflict management and negotiation are presented as
experiential learning tools for leaders to enhance their competencies. These situations
can be systematically analyzed and managed, transforming conflicts into opportunities
for organizational development and strengthening the sustainability of the healthcare

system.
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(Kamontalapisake et al., 2023; Taur et al., 2022)
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Thipwat, 2020)
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nsdeansiilif n1sdeansiviamnutaay vieeadileluenuvesdsans vienslivemis
flsimnnzan yadnamiuansnaiuresyaainslueadng AnuuAnA i unings Sausssy
Aflen wazaaun anvadlafiunnsiety Sinainanudesnts Vinuaf vdeidmanefiuansng
iy N33y S1UBUANNNEANTINUINTT warwausegalalunisu iRy Jaisamoot &
Chaijaroenwatana, 2022)

2. anvgaindadanieuen (Organizational Factors) Wuanugiiinainaieuensiyama

A a

V3AIAdoUTOUMIUAAA tkA NTTUIUNTATIVILAEAAERNYARINTALIA N15USMITTANTS

a 1 b4 I a

ARAWAIA TN15UITULNDANIULNIDNTNALUDIANT TN1TADFWYITITIUID UNNNNITEASU

&

a 1

AU 090N WY TUAUTUMANETR UaNAINTNITVINANUSURAYBUSINAUVDIAUIUDIANST

4/19



2sarsmaluladnianisunnduasaniyaans

% | Journal of Medical Technology and Allied Health Sciences (JMAS)
£/ 97 2 avuil 1 unsrA - wwBY 2569

Vol. 2 No. 1 January - April 2026

nsiaunsIaLduIN vieuinsitmdeuaniessuiu Sruluaivnanudaudaisau (Robbins
& Judge, 2017; Jaisamoot & Chaijaroenwatana, 2022)

naumgianandieiu Sruduedeiidimadonisiinaudandlussdng
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ANUTALglusULUUTRIAUFUNUS 911 UagnTEUIuNIT (Robbins & Judge, 2017; Almost
et al., 2016; Siricharernsook, 2022) agalsfinu luusunilesursUseinnuesanudnuddlasai

1. Audaudadaaiesssy (Ethical or Moral Conflict) 1unudauésfiiinain
AmuLAnseiuAen Anude uagnaneiusssulumsdnduls luszuuavamaudands
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mﬁaqﬁﬁmmzauléf (Liu et al., 2022)
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Tunisiindedearsiiiondudinilelunisufuacu n1sdearsseninaneviadugiae
LAZNTAANTTLNINIM VAT UYARINTNIINTUNMEBL B19dsnaren TUfTRNuTiRaNa1n
dealviielasudunsevsedediale (Tapin et al., 2022)

3. a11udandasgninangu (ntergroup Conflict) Wintuldsgninafiuaniandn
videvthenuiiidmineuaznalszleviliaenadeiu unuwlingstu msudstuiiosaus
uagdndwa \Jusu (Orchard et al., 2024; Almost et al., 2016)

4. ANutALgan1aTmusssy (Cross-Cultural Conflict) Ln1NAINLANAIIAIUAITEY
AMUEe N uardiTin Iun Ardeunsaut anuderisnety Wudu (Nantaratpitipokin,

2025)
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Andsyleviivasinslusiunisnseaunisyie wasiinnisudetuluesding dwaseussdning
YOIU NIONASNSTAA009AnTLe (Barbara & Sirok, 2022: Nwobodo, 2020) §4n158AnS
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doans 2 ma dnnsuansanuAniiuestFunasidians afreaundeiuindausss a3ussa
Tunisdanisanudaudedu saulddenisuansaruiuendiula ilanauidnvedu
(Empathy) Ing3usienunde aden veagdauds uagnagnsidfyazdeainiiuainnds
fifau Aodanudeinisvewmuedunisinmsaiudauds uazaavineanudaudaazdedldsy
nsudlafitluseansnm Iméf@ﬂﬂﬁmmﬁ’usﬁaﬂ%mQ’Lﬁ'm%’m (Taur et al., 2022)

sULUUN1TIANTSTeTALE AN U ILLAREYAAS Lazan1uNITAlANTALE S
Femnudaudsdosnisnisudlefifiuszansam ldlufsaudledetaudsiiull wszazdng
mmﬁusﬁaﬂwaq;ﬁtﬁ'm%m wavazidutgnlusuirnla drulugnisdanisainudauds
agldnnsdanisarudandauvusuziuaug (Win-Win) insizagviilinnsdanisaudaudedu
Usgauauduie ldnadwiifressdns anedilussuuguamsndudesiianssous
Fruntsinnisanudaudadeysmuinig fansevaguiisdanisdeats nslnsevaniunisnl

LaENTRTIMeTY e liaunsadansanududeuvediidiuladiudslasgaiuszaniam

uuanelunsIanIsANNTALES

wuIn1lun1sIANITANUTALES (Conflict Management Approaches) lusguugunn
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ARIRY LUINIIN13IANsAINTaud saunsassuleldifunszuaunisiB s duiuney
(Kamontalapisake et al., 2023; Taur et al., 2022) (m‘W‘ﬁl 1) ﬁﬂﬁ
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AINAUNEN1TINAITAMNTALES (Development of Conflict Management Skills)
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sanevaga fanielulaznisuenesdng Wy mhenusy naUszev AIAFINT VITDULLG
wioUneivITndug WnuznisdesesazdroliatizdiiaiuisaUszaiuninuunnmig
mnadselominazussgiennasieniuldsamiuliinezidunisdesesiugliuinisnieuen
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