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Abstract

Objectives: To study the effects of using the McKinsey 7S nursing organization management
model on acute ischemic stroke nursing practice at Bo Phloi Hospital, focusing on the roles of
professional nurses and patient care before and after implementing the model.

Methods: A quasi-experimental research with one-group pretest posttest design was conducted.
The sample included 35 nursing professionals directly involved in patient care and acute stroke
patients who received services at Bo Phloi Hospital, 30 medical records of each before and after
the intervention. Purposive sampling was used for participant selection. Data were collected
using questionnaires and patient medical records. Data analysis involved descriptive statistics
and t-tests.

Results: After the implementation of the model, the average scores of nursing knowledge
regarding acute ischemic stroke care significantly increased (10.33+3.06 vs. 6.83+4.14, p=0.032).
Regarding patient outcomes, the average time to access services after the onset of stroke
symptoms decreased (3.34+3.67 hours vs. 5.02+6.01 hours, p=0.003). The average time for
surviving acute stroke patients to enter the emergency system also significantly decreased
(23.32+8.76 minutes vs. 78.87+14.00 minutes, p<0.001).

Conclusions: The internal management model developed by the nursing organization for acute
ischemic stroke care effectively enhanced nursing practice, leading to improved quality and
efficiency in patient care. These findings highlicht the model’s potential to achieve desired

outcomes in both patient care quality and time management.
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(Mean=4.36, SD=0.71) 584a9U1A1UANUNUIEaNYBILATIAaT1909ANT (S2) agluszauge
(Mean=4.30, SD=0.77) WagAUANUNTONVBITTUUNU (S3) aglusauas (Mean=4.30, SD=0.73)

ANUAINU (115199 1)

M19197 1 sEAunsuinsdamsnelussdnsnenuiasiensuiinsnenaielsavaenidenaues

Tusgezidgunay (n=35) naenslagunuu

gaun1ssuinisdamanieluasdnsneuia Mean SD SEAU
ﬁwumm%’mﬁ]usﬂmﬂaqwﬁ‘ (S1) 4.36 0.71 a9
FUAILULNEENYBILATIAS1989ANT (S2) 4.30 0.77 a
AUAITUNSDNVDITEUUIU (S3) 4.22 0.74 a
AUATITHIYDIEUINNT (S4) 4.21 0.76 a
fuAteslay ImusssueInns (S7) 4.19 0.74 a
AUNTSHdINTINYRIUARINT (S5) 4.08 0.81 a
ﬁmﬁﬂwmmimmmmsmmqﬂmﬂi (S6) 3.58 1.16 UJunang
FIUNNAY 4.13 0.81 6N

2. anuiuazmsufifvemeruiaivdnlunsufianiswerviagilslsavasnidansuasnudy
szEzRunauTETInaulas a1 g UL U

AzuuLANS AU TUIagUslsAvae I FonanesRudus L L BBUN S U IR
13w wdensldsUnuy (Mean=1033, SD=3.06) \futudeifisusuiounisnaaedliziuuy
(Mean=6.83, SD=4.14) agafitiedfgyv1eadia (p=0.032) wazdn1snisneruiagUlslsavasaidon
aueafiufuszozidsundy e gld5Uuuy (Mean=18.17, SD=1.02) fsduilaifisufunou

o

mManeaedld3uwuy (Mean=13.00, SD=4.38) Faunnenatuegnalifodfyneada (p<0.001) (51372)




A1519 2 Wiguiiguazuuuaienug (nnsaw) wazn1suiavesneruiaivdnlunisuion
nsnguagUielsAvasnienaNeIRUAUSEELAYUNGUVINGIUIATINTN TENTenauLazran1sly

FULUU (n=35)

I8N17 AUNITNARABY NAINNAADY t p-value
Mean SD Mean SD
AN 6.83 4.14 10.33 3.06 3.49 0.032
QERTHIE) 13.00 4.38 18.17 1.02 5.16 <0.001

naansldzuuuumsdansmeluesdninenuia siemsuiinisnetuadielsaviaeniiondsies
Tuszgzieundu lsmenuavenasy neunaindndazuuuneiunsneiuagUlslsavaeniiiondse

o a

AudusEEzReunduiLNTunaun sl UL uveg il Tedfyeaiinn (p<0.05) 113 11 T8 (InN51913)

M19197 3 Wisuiiguazuuwaieanys (5189e) veaneruiadyndnlunsufianiswenuiagUislsa

VADALEDAALDIRUAUTLULRUNSUVDINUIIVITN T8I noukasnaINsidguwuu (n=35)

swazBeanufiferiunsweruiadioe GOIEELE NAMARDY t  p-value
15Aa0ALIADNENDIAUAUTZIZIABUNAY  Mean SD Mean SD

1. fthelsAviaanidenatesfiudussey 0.91 0.34 1.00 0.00 -3.191  0.002

\Beunauy Aosgls

2. lsanaanidonauaatssanduiuszsnm 0.91 0.34 1.00 0.00 -3.191  0.002

3 Tonauszidiu stroke Annanalavos 0.91 0.34 1.00 0.00  -3.191  0.002

\ieeainenisans wueslstha
4. Mmiguasnwilsavaonidonduadfuiu 0.91 0.34 1.00 0.00 23191 0.002

a v v o A
TYTLRYUNAUNABDIN ﬂaagli

5. MIAUALUY stroke fast track dwsu 0.73 0.41 1.00 0.00 -4.338  <0.001
ischemic Stroke fianguln
6. M3 investigation $1Tudivingauiu 0.91 0.34 1.00 0.00 -3.191  0.002
mMsUseidiu NIHSS Aeosgls
7. m3lA rt-PA Tilawiudl oniiu 0.82 0.37 1.00 000  -2597 0011
8.nsmnsdsreinuliednunanidien 0.91 0.34 1.00 0.00  -3.191  0.002

(Antiplatelet Drug) ugnagls

9. msglu,assasLﬁﬁmwé’uu’]mmmﬁa 0.91 0.34 1.00 0.00 -3.191 0.002
10. srezaausiBuiionsaudlaen 0.91 0.34 1.00 0.00 23191 0.002

rt-PA Fadlsiiuidalua
11. Eg‘ﬂ’]ﬁl ischemic stroke taz TIA 0.82 0.37 1.00 0.00 -2.597 0.011

asl#su ECG monitoring Wisla




3. uaawsaugUaeluntsujianuuuinisufifanisweruaguiaslsanasniianauadlusses
ReUNaY serdnenaukasvainisldguuuu

waansl¥suuuL Iszgznanmadifadifeuinsrdanneinislsavasnfonauassyesideundu
\ade 3.30 F2la (SD=3.67) amasannounsliguuuu (Mean=502, SD= 6.01) sgnsiitioddnymisada
(p=0.003) warsroziIMIatszuLTomsilufelsanasnidonauesszozdeunduiisontin

\adE 23,32 117 (SD=8.76) anavainneunsliguiuum (Mean=78.87, SD=14.09) agsiitiudfiyyaada
(p<0.001) (579 4)

M19197 4 Wigumeunadnsaughe seninneuwazraansnaaeddzuuuunisdanisangluesdns

wgrwrasen1sUfuRn1snewagUlelsaviaenidonauedluszevldunau (n=60)

nauldsuuuy nasldzuuuy t p-value
S80S
Mean SD Mean SD
S28LLIAINNSLNDWNDNUS NSNS AR 5.02 6.01 3.34 3.67 1.30 0.003
21N515ANADALFDAANDITE UL LRYUNTY
(§21319)
S28LLIANNNSNTTUUYRINATY (U17) 78.87 14.09 23.32 8.76 1.13 <0.001
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