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Abstract

This study aimed to 1) The level of the performance efficiency of support personnel at Sakaeo Crown
Prince Hospital. 2) The level of Internal organizational factors 7S McKinsey and Motivation factors. 3) The
influence of the Internal organizational factors and Motivation factors for the performance efficiency of support
personnel at Sakaeo Crown Prince Hospital. By applying the concept McKinsey 7S Framework and Motivation
factors of Frederick Herzberg. The purposive random sampling technique was used to 288 support personnel.
Quantitative research methods. The research instrument was a questionnaire. The consistency index of the
instrument was 0.96 and the reliability of the entire instrument was 0.97. The statistics used for data analysis were

number, percentage, mean, standard deviation, multiple regression analysis.
The study results revealed that The overall average performance efficiency of support personnel at
Sakaeo Crown Prince Hospital is at a high level. The average level internal organizational factors is at a high
level. The average level motivation factors is at a high level. And Internal organizational factors affecting the
performance statistically significant at a level of .05 including the systems aspect was able to predict the
performance by 79.50 (R’=0.795). Motivation factors affecting the performance statistically significant at a level
of .05 including the responsibility aspect was able to predict the performance by 73.70 (R’=0.737). Achievement
aspect was able to predict the performance by 78.70 (R’=0.787). Advancement aspect was able to predict the

performance by 79.90 (R2=0.799).

Keyword: Performance efficiency, Internal organizational factors, Motivation factors
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