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Abstract

The main objective of this documentary research was to evaluate the Nakhon Pathom Health
Plan 2019. The study employed CIPP evaluation model, which consists of context, input, process,
and product frameworks for the evaluation. Data was obtained from annual performance report
of the year 2019 and relevant documents, and was analyzed using descriptive statistics and content
analysis methods. Results were revealed as follows. In the context framework, the study found
that the NakhonPathom Health Plan 2019 was corresponded with Four Areas Strategic Plan of
the Ministry of Public Health, Health Plan of the Regional Health Office 5, Provincial Plan and
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health problems in the area. In term of budget, the cost of conducting the meetings was
78,400 Baht for the outcome of planned 65 projects, with allocated capital budget of
10,117,956 Baht. All projects could be included into the Provincial Health Plan under the
Strategic Four Areas toward Excellence. In the product framework, the study found that of all
55 indicators, 81.82 % of them were passed. When considering by strategic issue: every criteria
or standard under the staff issue was passed; 91.67 % of good governance criteria was passed;
85.71 % of service criteria was passed; and 58.33 % of health promotion, disease prevention
and consumer protection criteria was passed.

Based on the results, it was recommended that (1) human resource development,
particularly on the aspects of problem identification and problem solving ability should be
conducted. (2) Activities implemented by multiple agencies but toward the same goal should
be coordinated, integrated into the same plan and it should be performed by officially appointed
coordinator. (3) Team working atmosphere among staff from different agencies should be
enhanced to reduce duplication and make better use of resources. (4) Mobilization of resources
from network partners through collaboration development attempts to make better services
to people should also be conducted. (5) Every planned program must be appraised its

budget efficiency

Keywords: Evaluation of the Province Health Plan, CIPP Model
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