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ORIGINAL ARTICLE
The Development Model of Administrative Competencies for Executives

at Chiang Rai Provincial Public Health Office

4 N

The Development Model of Administrative Competencies for Executives at Chiang Rai

Provincial Public Health Office

Anuphong Phunpron*

ABSTRACT

This study employed Action Research (AR) using the Look-Think-Act cycle. The objective was to
develop and evaluate a competency development model for executives at the Chiang Rai Provincial Public
Health Office using Individual Development Plans (IDPs). The sample consisted of 48 executives, including heads
and deputy heads of divisions, selected purposively between January and December 2024. Research
instruments included: (1) a Situational Judgement Test (SJT), (2) a 360-Degree Feedback assessment, (3) semi-
structured interviews, and (4) a questionnaire assessing the effectiveness of the developed model.

The results revealed that (1) pre-development competency levels were at a good level (mean = 3.92
+ 0.60). The strongest competencies were teamwork and responsibility (4.05 + 0.59) and lifelong learning (4.04
+ 0.58), while self- and people development (3.71 + 0.64) and empathy (3.77 + 0.63) were areas requiring
improvement. (2) The developed CR-EXCEL Model comprised four core components: Competency Assessment,
IDP Design, Leamning & Development, and Reflection & Monitoring, supported by policies, resources, and
technology. (3) Post-test scores significantly improved across all competencies compared with pre-test scores
(p<0.001), with the greatest improvement in self- and people development (mean difference = 0.66).
(4) Effectiveness evaluation showed that participants rated appropriateness, feasibility, and satisfaction at high
to highest levels (overall mean = 4.52).

In conclusion, the CR-EXCEL Model is appropriate, feasible, and effective in enhancing managerial
competencies of public health executives, particularly in strategic thinking, management, and interpersonal skills.
It should be applied at the provincial level with continuous monitoring and evaluation of IDP implementation.
Keywords: Managerial Competency, Individual Development Plan (IDP), Chiang Rai Provincial Public
\_Health Office )

“Chiangrai Provincial Health Office
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